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RESPONSIBILITY AND DUTIES

A. Responsible Office/Bureau/Program


Hospital Amateur Radio Volunteer Coordinator shall be the individual appointed by the individual hospital that is to coordinate the communications effort of the Radio Volunteers.

STANDARDS/PROCEDURES

SECTION 1:  PURPOSE 

To define the policy and procedures that will assist hospitals and hospital groups to solicit volunteers, both licensed and unlicensed to assist the hospitals with emergency Amateur Radio communications.

SECTION 2:  GENERAL PRINCIPALS AND POLICIES

A. Acquisition of volunteers

Amateur Radio Licensees and others interested in assisting local hospitals can be solicited from a number of groups.  The general community has a number of Amateur Radio licensees and others that will voluntarily respond to local hospitals during an emergency.  Many times these volunteers are untrained, and not knowledgeable concerning hospital requirements, equipment use, and hospital needs.  It is always advised that trained and knowledgeable volunteers be used for these efforts.  Thus, it is recommended that hospitals and hospital groups undertake a volunteer recruitment effort to attract, train, and utilize regularly volunteers to assist with the emergency communications task. 
A number of resources can be utilized by a hospital or a hospital group to attract both licensed Amateur Radio operators and others that wish to help with the emergency communications efforts.  Below is a list of potential sources:

1. Local State, District, and County Amateur Radio Emergency Services (ARES) Coordinators are in place in many states and counties to assist agencies in emergency communications.

A listing of several Amateur Radio Emergency Coordinators in the local region are attached with information on their contact information.   Contact with the leaders in the Amateur Radio Emergency service could lead to many trained Amateur Radio operators that would be willing to assist hospitals in performing these tasks.
2.  Local Amateur Radio Clubs

A listing of several Amateur Radio Clubs in the Region is attached with information on their meeting dates, and officers.  Contact with the officers or attendance at one of the clubs meetings could lead to many trained Amateur Radio operators.

3. A hospital’s own volunteers may contain licensed Amateur Radio operators or unlicensed individual that would either like to obtain an Amateur Radio license or help out in an unlicensed function.

B.  Training Requirements

There is a great deal of training that is required to perform emergency communications in the time of an emergency or disaster.  FEMA and State Emergency Management Agencies have all dictated minimum training needs for all emergency responders.  HIPPA has training requirements that need to be provided to all personnel assisting hospital and hospital groups.  Hospitals have individual policies, procedure, and processes that emergency communicators will need to be aware of.
The following training should be considered by all participating hospitals and other medical functions:

1. FEMA Courses

FEMA wants all personnel involved with emergency response to be aware of the 

way emergency responses will be managed.  As such FEMA is offering several courses, both lecture courses and internet courses.  FEMA IS100,  IS200, and IS700 are recommended for all responders.

2. Hospital Courses

Each hospital should offer some type of orientation course for all of its volunteers that cover basic hospital policies, procedures, and processes.  Information such as how access is obtained to the hospital facility, parking for volunteers, where certain facilities are located within the hospital such as the hospital Emergency Operations Center (EOC), where rest rooms, cafeteria or break rooms, volunteer coordinators are located, how to contact certain individuals, etc. should be covered in these courses.  HIPPA, its requirements for health information privacy and access, as well as what is to be transmitted by open radio channels should be discussed in detail and processes worked out to handle questionable requests for transmission of patient information when and if they occur.  A detailed review of what is expected of the Amateur Radio Emergency communications facility, and what the Amateur Radio Emergency communications workers should expect from the hospital, such as how the hospital will handle feeding and rest areas for its own employees and for volunteers.  Hospital specific policies, procedures, and processes involved in the operation of the Amateur Radio Emergency Communications function should be covered in detail and copies of these documents provided to all such personnel for their review, as well as copies provided in the Amateur Radio Communications facility.   When the concept of the SMOC becomes better defined, training should be provided to all Emergency Communications personnel in its function and use.

3. Amateur Radio Courses

Not only are courses available to prepare individuals to obtain Amateur Radio Licenses, but there are also courses available to cover the basics of Emergency Message handling.  Local Amateur Radio Clubs many times will have license class or members that can present a license class for personnel desiring to be licensed by the Federal Communications Commission.  Designated local Amateur Radio Licensees are available in most locations to operate testing sessions for the public to qualify for these licenses at minimum cost.  It is recommended that all Amateur Radio Operators assisting hospitals with the emergency communications effort should have the basic American Radio Relay League’s (ARRL) Basic Emergency Message course.  Amateur Radio Operators managing such an effort should have the advanced course.

4. Equipment Training

Modern Amateur Radio equipment today is complex.  Because Amateur Radio is a federally licensed endeavor, Amateur Radio licensees are allowed to adjust their equipment, select individual frequencies, use multiple bands within the radio frequencies, and build equipment for their use.  In contrast, normal business use of radio frequencies are controlled and only licensed Commercial Radio Technicians are allowed to adjust, maintain and repair business band radios.  Not so with Amateur Radio Licensees and their equipment.  Thus, the operation of Amateur Radio equipment is sometimes much more difficult that the operation of Business Band radio equipment.  Each manufacture of Amateur Radio equipment has their own way of doing things and as technology advances, even different models of the same manufacture’s equipment can be operated in many different ways.  Training on the specific radios that each hospital or hospital group has acquired is mandatory for the efficient use of that equipment without damaging the equipment or interfering with the transmission of radio messages.  It is imperative that the volunteer Amateur Radio Operators have enough time and access to learn to operate each hospital’s equipment, be provided a copy of the equipments Users Guide for home study and reference, and have copies of the User’s manuals of all equipment available within easy access near the equipment.  Master copies of all User’s Manuals and other equipment and equipment configurations should be maintained in the Emergency Communications Coordinators files.

C. Exercises and Drills

Normally Amateur Radio Clubs exercise their equipment and procedures for emergency message handling weekly and at other times during the year.  This ensures that Amateur Radio Equipment is properly adjusted and maintained and is ready to operate when needed.  In addition, during these exercise periods, procedures for controlling and communicating emergency messages are also practices.  These Amateur Radio exercises are commonly called “nets”.  It is recommended that hospital Amateur Radio equipment and personnel be exercised on a monthly basis by having the Hospitals Amateur Radio Station and personnel serve at the Net Controller at least once a month, either communicating between the hospital location to other members of the supporting club, or communicating between several hospitals within the Region.

In addition, Hospitals and medical facilities have regularly schedules drills and Exercises.   It is imperative that the Amateur Radio equipment and Operators be included in these Drills and Exercises.   Failure of commercially available communications systems happen all too frequently as we have learned in the past.  At least once a year an exercise or drill should have a component of communications system failure to exercise the Amateur Radio facility and personnel.

Approvals:

	(Title):
	
	Date:
	

	(Title)
	
	Date:
	

	
	
	Date:
	


No. of Attachments:  

(Name of Policy)
Effective Date:  xx/xx/xxxx
Page 4 of 4
Revised Date:  xx/xx/xxxx

