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RESPONSIBILITY AND DUTIES

A. Responsible Office/Bureau/Program

Hospital Amateur Radio Volunteer Coordinator shall be the individual appointed by the individual hospital that is to coordinate the communications effort of the Radio Volunteers
STANDARDS/PROCEDURES

SECTION 1:  PURPOSE 

To define the policy and procedures that will allow the members of the Amateur Radio community and others to effectively assist local hospitals when requested.

SECTION 2:  GENERAL PRINCIPALS AND POLICIES

Amateur Radio Licensees and others interested in assisting local hospitals shall not self dispatch themselves to local hospitals in times of emergency or disaster, unless individual hospitals have instructed them otherwise.

Amateur Radio Licensees shall follow all Hospital Rules, Regulations, Policy statements, and Procedures as well as all Federal Communications Commission rules and regulations and only participate in accordance with their Amateur Radio license class and privileges.

The Amateur Radio Licensees who have volunteered to support a particular hospital will be members of that Hospital’s team and should not commit themselves to support any other organization during an emergency or disaster unless specifically released to do so by their served hospital coordinator.   Of course, all individuals involved in this effort, whether Hospital based or Amateur Radio volunteers understand that family, friends, neighbors, and property are everyone’s first responsibility. The team should plan to train together, discuss recommendations for new or revised procedures together, look out for each other, and otherwise generally function as a team.  There will not be any member designated as a team leader. All members of the team will be equal in rank and responsible to perform the functions required by this effort to the best of their ability and training.  The team manager will be the Hospital appointed Amateur Radio Service coordinator and all direction and reporting will be to that individual unless directed otherwise.  It is suggested that Amateur Radio Operators volunteer for their closest Hospital, since in times of emergency or disaster transpiration facilities may be seriously adversely affected.
Amateur Radio Licensees shall follow the direction of the Hospital employee that has been designated their coordinator.  Any disagreement that cannot be worked out to each parties satisfaction or any disrespect of either the Amateur Radio Operator or any Hospital employee shall immediately result in the Amateur Radio operator voluntarily leaving the premises of the hospital after informing the hospital coordinator and his fellow team members of the dispute or disrespect and the Amateur radio operator shall not return unless specifically requested by Hospital supervision.  Should such a situation as this occur or any other situation that creates a need for additional staffing for the Amateur Radio effort, the Hospital Coordinator shall communicate with any other member of the team by whatever means are available to seek replacements or obtain additional support for this function.  If additional team resources are not available, the Hospital Coordinator shall communicate with the Communications function of the hospital’s Emergency Operations Center for additional qualified support.  It would not be unusual for such requests to required SMOC action to the H.A.R.N. Chairpersons attention. 
All Amateur Radio Licensees shall attend all training offered and required by their local hospital, and, in addition, successfully complete the FEMA classes 100, 200, and 700.  Evidence of completion of FEMA classes shall be presented to the Hospital Coordinator for their records.

All Amateur Radio Licensees shall attend all drills and exercises, except when specifically excused in advanced by their Hospital Coordinator.

Amateur Radio Licensees not assigned/volunteering at a specific hospital facility will make their availability known to the local H.A.R.N. Chairperson or their designee who will dispatch those individuals as needed by participating hospitals.  Training requirements will remain the same for all Amateur Radio volunteers.  County Amateur Radio Emergency Service (ARES) Emergency Coordinators and  Radio Amateur Civil Emergency Service ( RACES) Management should be requested to assist the HARN Chairperson(s) in acquiring, training, credentialing, and dispatching such volunteers when requested.
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