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RESPONSIBILITY AND DUTIES

A. Responsible Office/Bureau/Program


Hospital Amateur Radio Volunteer Coordinator shall be the individual appointed by the individual hospital that is to coordinate the communications effort of the Radio Volunteers.

STANDARDS/PROCEDURES

SECTION 1:  PURPOSE 

To define the policy and procedures that will assist hospitals and hospital groups to organize and layout the facilities to be used by the Amateur Radio Operators that will be volunteering to assist the Hospitals in emergency or disaster communications.

SECTION 2:  GENERAL PRINCIPALS AND POLICIES
A.
The basic radio equipment.
Since Amateur Radio equipment is so flexible and each manufacture and model is different from the way other manufactures design and build their equipment, it makes good since for the Hospitals to have similar if not exactly the same equipment at each location.  If this is the case, then Amateur Radio Operator can learn how to operate one or maybe two radios and use them enough to stay competent in how to use them.  Modern Amateur Radio equipment is an order of magnitude more complex to program than you VCR.

B
The basic communications room layout
 Only 4 hospitals have a High Frequency (HF) radio but all hospitals have a Very High Frequency/Ultra High Frequency (VHF/UHF) radio.
Since these radios have very different uses these radios should be kept apart so that the operation of the HF radio is a separate operation from the operation of the VHF/UHF radio.

  The preferred layout would be one radio system on one desk or table and the other radio system on another desk or table.  Each operating area needs space to keep reference books like the radio user’s manual, the chart of repeater frequencies that might be used, a series of log sheets that he will be recording each contact that is made and what was done on each contact, and a place to store transmitted or received message forms.   There should be room to have two individuals at each radio so that an operator and his assistant can sit side by side.  Having two operators, one a licensed operator and the other a licensed or unlicensed operator who can support the licensed operator by assisting in logging of the contacts, copying incoming messages, filing transmitted message, and a number of other important functions.  A telephone connected thru the Hospital switchboard, adequate lighting so that forms can be filed out and messages read is required, normal heating and air conditioning facilities and chairs are required.  A bulletin board for the posting of important messages concerning changes in the operation of the station would also be helpful.
Power supplies are used to power the Amateur Radio equipment during normal times and those power supplies should have emergency power available to them if at all possible.  If emergency power is not available to the radio facility, then provisions will need to be made for the hospital or the Amateur Radio volunteers to supply enough battery power to sustain the operation of the station.  Emergency Amateur Radio operators are usually able to operate from makeshift power in many cases, but this needs to be reviewed with the volunteer amateur radio team.

Since there is a great deal of valuable equipment in this room it should be able to be locked securely with limited access to the keys.

B.
Office supplies that should be available in the Communications Room
The attachment A is a list of common office supplies that should be available in the Communications Room.   There should be some type of storage facility for storing office supplies.
C.
Laptop Computer
Certain transmission modes used to transmit lengthy messages use computer generated tones to communicate these messages much more rapidly than possible using voice communications.  These laptop machines do not have to be start of the art systems, but can be machines removed from service as newer hardware is obtained.  Power supplies and a simple inkjet printer will also be needed to utilize the packet capabilities that your radio equipment contains.
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No. of Attachments:  2
ATTACHMENT A

BASIC OFFICE SUPPLIES FOR USE BY THE AMATEUR RADIO EFFORT

1. PENCILS 

2. PENS
3. STAPLER AND EXTRA STAPLES
4. COMPUTER PRINTER
5. LAPTOP COMPUTER FOR USE WITH PACKET STATION TRANSMISSIONS

a. STANDARD OFFICE POWER SUPPLY ADAPTER

b. AUTOMOBILE POWER SUPPLY ADAPTER

6. 2 REAMS OF COPIER PAPER

7. EXTRA INK OR TONER FOR THE PRINTER

8. COMMUNICATIONS LOG FORMS

9. MESSAGE FORMS 

10. MESSAGE LOG FORMS

11. TRASH CANS

12. CONTACT/TELEPHONE DIRECTORY OF VOLUNTEERS AND LOCAL HOSPITAL SUPERVISORS

13. PLASTIC TARPS TO PROTECT THE EQUIPMENT FROM WATER DAMAGE (TABLE SIZE)

14. RADIO OPERATORS MANUAL CONTAINING

a. COMMUNICATIONS EQUIPMENT USER’S MANUALS

b. LIST OF AREA VHF/UHF REPEATERS WITH FREQUENCY, PL TONE REQUIREMENTS AND USAGE DESIGNATION

c. H.A.R.N. POLICIES AND PROTOCOLS

d. SPECIFIC HOSPITAL POLICIES AND PROTOCOLS

e. MEPN USAGE INSTRUCTIONS

f. NET CONTROL PROCEDURES.
g. FREQUENCY USAGE PROTOCOLS  SHOULD REPEATERS FAIL
h. HOSPITAL LAYOUT DIAGRAMS
i. EMERGENCY POWER HOOK UP INSTRUCTIONS
15. HEADPHONES FOR EACH POTENTIAL OPERATOR

ATTACHMENT B
BASIC AMATEUR RADIO EQUIPMENT AND USAGE INFORMATION

Amateur Radio equipment differs from Commercial Business radio systems.  

Commercial Business radio systems have very limited operator flexibility.  Certainly, Business Radio users can select which channel they wish to talk on, but that is just about the limit of their ability to modify or adjust their equipment.  These limitation is a result of the way business radio communications are licensed.  No test is required of Business band radio users to demonstrate their knowledge of theory and the appropriate regulations published by the United States Federal Communications Commission.  

Amateur Radio is different.  Amateur Radio Licenses are required to demonstrate their knowledge and understanding of both the theory of radio communications and the regulations that apply to its use.  Amateur Radio licensees can be fined in an amount of $10,000 per failure or easily lose their license altogether for failure to abide by the Commission’s rules and regulations.  In return, Amateur Radio operators are granted the privilege of adjusting their equipment over many bands within the Radio frequency spectrum utilizing thousands of radio frequencies and signal type modes.   It is common for Amateur Radio Licensee to change either the area of the radio spectrum or the local frequency of their equipment when conditions are not favorable for communications in a particular part of the Radio Spectrum.  In addition, most Amateur Radio equipment is operated on 12 volt power.  The same power that your automobile operates on.  This frees the Amateur Radio Operator from the need to have commercial or generator power in order to operate.  Amateur Radio Licensee also not limited to the normal output power restrictions applied to Business band radio users either.

 HF radios tune a huge part of the Radio frequency spectrum.  HF has the ability to bounce off the atmosphere and return to earth at great distances.  Thus these radios are long distance radios, principally from here to China and maybe back.  Normally there are areas as the signals bounce around the world that the signals cannot be heard, the skip misses them.  Each frequency area has its own bounce properties and when one area of the radio spectrum may not reach a desired area, another area may reach it with great communications.

VHF/UHF radios are similar to business band radios.  They are low power and only travel in a straight line.  These radios have limited distance capabilities usually 50 miles or less.  Amateur radio operators utilize repeaters owned by individual amateur radio operators or amateur radio clubs to extend their distance capabilities and to support their hand held radios much like the Business Band radio users do.
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